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The pandemic has continued to have a significant
impact on libraries across the sector as well the
activities of the M25 Consortium. Increased amounts
of home working and attendance at virtual events
have become the snew nor
both benefits and challenges. M25 activities have
adapted with a successful virtual conference in March
2021 and a range of online cpd25 sessions. We have
received a range of feedback about our online
activities and are considering how suggestions can
feed into future provision. In November 2020 we
started a monthly newsletter to help maintain strong
communication with M25 |
positive feedback from members and plan to
continue to publish regular newsletters in the future.

There were four regular online meetings of the

Steering Group this year: in June, September and
December 2020 and in March 2021. In addition a
planning day was held in January 2021 where we
reviewed progress with the new strategy initiatives
and planned for the coming year. | would like to take
this opportunity to thank all Steering Group

members for their attendance and contributions over
the last year and for taking on responsibility for
specific aspects of the

The cpd25 planning session was held in March and it
was great to be able to meet the members of the
four task groups virtually and enjoy the enthusiasm

and expertise. cpd25 has had another successful year

and continues to be an essential component of the
M25 Consortium; offering a range of training and

development events for library staff at all stages of
their careers. The four task groups, provide

significant development opportunities for the task

group members. This year the groups have
demonstrated responsiveness and agility by moving
existing events online and adding a range of new
activities to support members during the pandemic.

David Archer (London School of Hygiene & Tropical
Medicine) reached the end of his term of office as
cpd25 Chair in summer 2021 and Sara Burnett,
(Kingston University), was appointed as his
successor . On behalf of
like to take this opportunity to thank David for his
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Following the 2021 AGM elections Stuart Hunt,
(University of Reading); Andrew Preater, (University
of West London); and Vicky Worsfold, (National Art
Library, Victoria & Albert Museum) were +elected

for a second term. We also welcomed three. new
r('apregerallta{ti\'/eée 3s neww%éjm\f)eers of thé %t'ee\fineg
Group: David Archer, (LSHTM); Christopher Cipkin,
(Royal Holloway, University of London); and Anna
Semmens, (Royal College of Nursing). One vacancy
remains unfilled.

This year we said goodbye to Pat Christie (University
of the Arts London) who stepped down in October
2020. Regina Everitt (University of East London) and
Robert Atkinson (Birkbeck, University of London)
reached the end of their terms on the Steering
Group. | would like to thank them all for the valuable

contribution theiy have made to the Consortium over
t umids business.

The AGM discussed a proposal for the Consortium
to join with SCONUL which would provide greater
financial stability as well as opportunities for
enhanced collaboration and networking for members.
This was approved and work is ongoing to take this
forward.

The Trustees (Cathy Phillpotts, Treasurer; Michelle
Wake, Secretary; David Archer, cpd25 Chair and
Sara Burnett and 1) and the Executive Manager
(Rachel Telfer) have continued to meet to progress
business matters and to consider proposals in
between Steering Group meetings.

Finally, | would like to extend thanks to the M25
Support Team, to M25 and cpd25 Steering Group
members, and to colleagues in member libraries for
your time, efforts and support for the work and )
gervilces c()} A (.s,o(r%sror]ﬁu'm.dO e M25 irsnck))nFy What it I
is because of your support and contributions.



As a charitable company the Consortium undergoes
independent examination of its financial accounts

each

year. Once again, we have appointed Moore

Kingston Smith for this scrutiny and their report will
be made available to members at our next AGM.

Note

f all figures are subject to confirmation by

Moore Kingston Smith when they conduct their
independent examination at the end of the calendar

year.

For the 2020/21financial year income from
subscriptions was ¥16,727 (plus £12,334 paid for by
prepaid vouchers and therefore the funds were
already in our bank account). Our total income was
£142,724.

The global pandemic and subsequent lockdown(s)

have

impacted our planned programme of activities

and income from M25 and cpd25 events, however we

have

transitioned to online events and this has

brought in a steady income.

We have continued to monitor all expenditure
closely in order to ensure the sustainability of the
Consortium during this very difficult period.

cpd25 activities brought in@921and£2,510 of

prepaid vouchers were also used to pay for events.
At the time of writing £440 was still owed for events
near the end of the financial year.

Expenditure for the Consortium included:

w W W W W

Support team staffing costs

Website and IT support for the Admin Team
HR Support

Search25 costs

Costs for Zoom Licences to enable events to
carry on online

Financial advice from Moore Kingston Smith

Total expenditure: £148,439.25.

The M25 Staff Awards Scheme did not make any
awards to cover attendance at (external)
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conferences during the 20221 year, although
awards were made to selected Consortium
events.Due to the pandemic, the payment of
some 2019/20 awards was held over into the
2020/21 financial year. Takg for the scheme
was low in the 2020/21 financial year and this is
presumed to be due to the cancellation of many
faceto-face events which would have afforded
networking opportunities.

For the 2020/21 year, reserves £51,104 were
calculated asequired in order to cover any
potential risks to the Consortium.

Once again, | would like to thank Moore
Kingston Smith formally for their invaluable
assistance and advice in relation to financial
matters.

| would also like to thank the M25 Consortium's
Admin Team for their invaluable help and
attention to detail in relation to the

Consortium's financedt has been another
challenging year and our colleagues in the Admin
Team have really risen to the challenges.



The pandemic has obviously continued to impact on
the cpd25 programme this year, but nevertheless the
Task Groups have succeeded in planning and
delivering some great events. Between August 2020
and July 2021, the cpd25 programme delivered 27
online events, including 6 free events for M25
Consortium members. sLibr
you want to be a subject
the charged events attracting the highest number of
attendees during this
of experience: supporting each other during
Covidl 9T event s, free to
well received. Topics covered in the series were
career development during lockdown, managing the
student experience during lockdown, managing

hybrid (physical and virtual) library services,
supporting each other and reflection and learning.
This opportunity to come together in a safe setting
to discuss shared concerns and to share ideas
reinforced the value of the M25 Consortium as a
network for staff working at all levels across a variety
of different libraries. An additional free resilience
booster session was also organised for members,
which was also well attended. In all, 466 delegates
attended cpd25 events over the course of the year,
with 89% of attendees giving evaluation feedback
during 2020/21 rating our events as either very good
or excellent.

M2

A number of new Task Group members were
appointed across the four Task Groups during the
past year. The enthusiasm and ideas generated by all
of our Task Group members has been fantastic, and
vital to our ability to drive the programme forward
during such challenging times. The four Task Groups
and the Working Group have met online regularly
over the course of the year, and the cpd25 Planning
Day took place via Zoom in March. Evaluation

reports from 2019/20 and the results of the cpd25
survey run in February of this year were reviewed at
the start of the day, before discussing how cpd25
might deliver a hybrid programme of events in the
future and collaborate with peer organisations to
expand the reach of our offer. In the afternoon the
Task Groups convened for programme planning for
the year ahead, and the day ended with a brief

session on resilience and the chance to network
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As | step down at the end of my term of office
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Excha

opportunity to thank the Task Group Chairs,
ﬁ1e ASS @J&LFp IngmbersV,VaehEI tfie M\QE)eSrquort
Team for all their contributions to the delivery
and ongoing development of the cpd25
programme over the past four years. | truly
believe that the cpd25 programme and the M25
Consortium offer something incredibly unique
and valuable to our members and to the wider
profession, and it has been an enormous
pleasure to have worked with so many great
people in the development and delivery of the
programme. | am delighted that Sara Burnett has
been appointed as my successor, and look
forward to seeing her lead cpd25 to even
greater things in the future.

217

cpd25 events held in 2020 -21

466

delegates attended cpd25 events in

2020-21




September 2020

Difficult Managerial Issues series
sPicked up a coupl e
to treat all staff the same regardless of their
performance. To give them as much time as | would
the best worker . T

sThe session | eader was
workshop to our individual examples and queries. It
was very interesting and | learned a lot! Many
thanks! T

of

October 2020

Resilience Booster

sThe format was great,
nice simple things that
the interactive bits,

sThis session convinced

more! Thierry was delightful and very engaging. | liked

the practical el ement s

November 2020

Managing Student Behaviour
s | enj oy the
as it helps to hear from the group the different
approaches used in other Libraries. The group work
also helps the learning to stidk for example when

go
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January 2021

Delivering Library Services Remotely
sHearing othersid experie
about technology which | did not know of being

fProfaliloy, -

db¢pR@t s Rake  naY RENiwgs la

goo qhaﬁ 2 fel\ﬁ/ E'p@orgle é’hgrng el %)?pgrign%efs,-!—
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really good to have a supportive, friendly

to etnr\/q roSSre'nd N 'TT

The GLAM Sector

sUsing multimedia and sl

activities/dygseesai nosndsd welultls dtoocguer

sTo me, each speaker of fe
interest. | was particularly interested by

discussion surrounding library and information

discussing realistic scenarios this personally helps me service practice, as that is my own background,

vi suali se and make sense
s Al | of the course was
usef ul to hear ot her

Presentation Skills

slt was a pleasure to
found the session easy
s Al | good, very wuseful
the way | present. T

December 2020

Applying to study Library and Information
Science

s Al | of the questions |
was especially helpful. | found it useful to have a
variety of speakers from various backgrounds on how
they progressed their career and the role of the

qualification in their
sHearing about =each
usef ul and motivational!!

at t SN P Magaogneat
t o szohI?I R haensot B¢ L radNIEn I
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Mifit also lagprediated tRervaridty of topics

i n¢d eversdd nlgy atnide rsep eeavkaenrts. . 7
peopl eds

experience. T

February 2021

webinar t o
i

day .
AR

face and staff equally. It was an excellent

training. T

sLoved everything

concernsgreatpaced el i ver ed

especi @
wi t h I

Data Driven Library Services
hg%oi’vﬁr ﬁr 3Q§WF5Ffjon§ h\?/erQé?“
some really good tips concerning why they
collect data, what they use it for and the
di fferent methods avail at

anrloegsreosfSiBPoirects w
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T[haqukst osootrﬂuecrh!a-!:[tendees.T



Mental Health & Wellbeing

sThank you for your ti me ions wel
well presented, got a lot of information and good
i deas from the session. T
sExcellent facilitator an P?ACED?,TESEJJHE
March 2021
Online Recruitment
sJust thank you to everyo - - this
brilliant session, | '"m truly glad | attended!T
sSome useful tips from spdaneedll and attendees. T
Library Inductions
Apl’il 2021 sSessi on waun, easeta logiry askve | |
Library Marketing guestions, follow the agenda. It was great to
. .attend a conference this hasnt been plossuble
$Thank you for hosting th Idusrlnggtfteet?attlden%c %o it Was a We}come
really useful to get an insight into how other :
academic libraries conduct themselves in the online change. Thanks for .un .nl r
space. T sThank yeu for organising
’ content was veryrich and the speakers were
Deaf Awareness Training professional and engaginc
slt was incredibly helpfull. trajnin hat provided
of digestible information bi:rqea(l:tsotq?sr&t épuetr [ qhd o f thl nm
sThis was an interesting gn (?tlerqfeagirrlnng A{tmo eallnlng
session which provided awareness of the Deaf career path an . allenges, ariaving overal
community. Learning how to fingerspell and use basic responsibility for a.r €as
I l i ked the narrative ¢

sign language was really enjoyable and | hope to use
this in the future. T

May 2021

Accessibility for Students

s An exc el |ILeiwas vesyepeofessional and
gave a brilliant introduction to the apps and features.

| will certainly be sharing this useful information with
my team T

slt was brilliant to be s
accessed and to support those that do not get help
through DSA because they may not meet the
criteria. T

So you want to be a Subject Librarian?

sThank you all for a real
i nformative event, I l ear
sReal |l y e x-ineddblehelpful. &y e nt

someone who will be looking for a new job soon, this
was a really useful session with some great practical
advice. T

range and applicability of the information spoken
and provided by the slides. Christopher's
delivery, and engagement with delegates was top

-notch. T

July 2021

Effective Communication

sThanks, it was a really
R G WR apl’ e gg that C
sA good, es ¢
got me thinking more about how [ present

myself during meetings. T
l'y positive, interesting
ned a great deal . T



Free member events were set up in autumn 2020 as a response to the pandemic and aimég
provide support and networking opportunities for staff in M25 member libraries. 67 people

attended the events during 202@1.

Thank you to the cpd25 task groups and everyone who participated.

Feedback from members

November

Sharing and Caring sReally nice to network wi

With thanks to the moderators: the conversation flowed well as the group was a

Sara Burnett, Kingston University good size for a zoom call

Sally Brock, Kings College London

Monna Rizvi, Middlesex University sShared experiences during
of taking advantage of the

January

Managing the student experience during sHearing the experiences

lockdown refreshing that they are s

With thanks to the moderators:

Vicky Robertson, UCL School of Pharmacy slt was very nice to hear

Maria Smith, University of Sussex their jobs, workplace and

Lee Taylor, The British Library

February

Career development during lockdown April

With thanks to the moderators: Managing hybrid (physical and virtual)

Ros Francis, Anglia Ruskin University library services

Paul Terry, The British Library With thanks to the moderators:

Darlene Maxwell, Royal College of Art Katherine Marshall, University of Westminster

Alan Doherty, London South Bank University
Simon Collins, Kingston University

June

Reflection and learning

With thanks to the moderators:
\ Elizabeth Williams, Goldsmiths, University of
London
Eloise Carpenter, London School of Hygiene &
Tropical Medicine
Lina Nemanyte, The British Library




The 2020 Conference on the Future of Libraries was
unfortunately cancelled, albeit with an excellent
poster session swiftly assembleditaplace. At that
point it was very hard to predict even the

short-term future for libraries, but by the time of  Pre-Conference presentation on the importance

the 2021 Conference, libraries had been able to of access to primary sources, and how they could
reflect on the previous year and to considieir help facilitate that, and this topic was built on by
responses to the pandemic. both Elizabeth Thurlow (University of the Arts

London) and Karen Rowlett (University of
Matthew Lawsonts openi ng ReadingaYAk kad geyeloped their digital
Conference about how | i BOHestions epeacticRsaand spages iy pagatieb with ¢
presenced, b &nvergitesveept op gojpnising their collections. Elizabeth argued that
everything else was shut around them, set the tone digital preservation needs active management and
for how important libraries have been in keeping raised the point that it can serve to help to
remote learning going and in being at the forefront address existing biases that are present in what is

of any physical repening. preserved. Technology is not neutral and nor is

our application of it and we need to critically
The keynote address was given by Professor Shan examine how weprioritisewhatwed i gi t i se, w
Wareing (University of Northampton). | was involved in that selection and whether it will

delighted to see that ¢t Bepoitgepderandigeakequgity.Aether yt ur e

War S&dyt. he answer was n &penResgagch Initiativg hag gackled low adoption

t r i bukratlier she used Star Wars as a of OA publication routes and established an open
framework for a thoughtful analysis of education and research culture in the University. Through
quests, of the | ibr aryasonfergnces, awargls, eegear¢hprogramaipgi and t y
fighting prejudice and the possibilities and limitations Support, culminating in an Open Access Research

of technology. Her closing observations were quite ~ Plan they had put the library at theentreof
radical: that students will sign up to courses all over aprogramme hat was now one of
the world, but use their local academic library as Prolific Open Access content producers.

their base: stay local but study globally. She argued

that just as in Star Wars, libraries will continue to  Sarah Chanegnd Teresa DohertyRoyal College

work collectively, not be frightened of change, have ©f Nursing) closed the Conference with a

equality at their heart and continue to have big discussion on funding for exhibitions and eveits

dreams. money being now more than ever a question for
our futures. They argued you must always start

Elizabeth Malone and Sara Burnett (Kingston with your audience, thinking about who they are

University) picked up these themes in their and thenmatching them with your potential

presentation on their new library space which funder. They also profiled some oreff projects
opened in January 2020. It was a library that was that had attracted specifiunding, bustressed
never meant to close, with porous spaces, that strategicallyi t biess not to do too many of
approachabldesksand lots of touch points.Their these. Most important is to develop longer term
future was still looking positive as they had found external and internal partnerships that will deliver
that students do still think of a library as a physical ©On your goals for your core audience.

space and that, as it was built to be flexible and
adaptable, it is in a good position to evolve. The Conference was also a chance for the M25

UTask and Finishd groups
Adam Matthew Digital an@uartexhad given a the progress that had been made over the



previous two years. The UWel |l bei ngi
looked at services and spaces, collections and library
staff wellbeing and had createdesources section

on the M25 website. The
concentrating initially on racial equality. Thaesd to

go into hiatus in June 2020 but were now looking at
active allying and amplifying voices on social media
and on diversity trainingThere will also be a

survey. They were interested in a wide range of
perspectives and if anyone was interested in joining
the groupthey should contact the Grouphair.

Overallthe Conference was a welcome chance to
reflect on how much has been learned over the last
year, and at the ways libraries had already been
building flexibility into their practices and spaces
which enabled them to respond quickly when
everything had to change so suddenlyibraries
have always placed digital collections and remote
access to the forewhich again enabled our users to
continue their research during a period of enforced
distance. The recognition of the importance of these
resources and services can only be a good thing as
we go forward.

Feedback from delegates

What did you find most useful about
the conference?

Wariety of
UReal

UTi ps

experiences
and
e diversity of
earing

UPractice

12

Staff members from M25 Consortium
libraries presented at the conference

108

delegates attended the conference

12

Conference poster presentations
published on the website

t al ks d

and

advi ced

me mb

from peopl e

shari ng




Librarians are used to looking forward to identifying

new challenges andhi s year Os ¢ o0 heBiErd fith thelilbify'sdol packed out, before
arange of thoughprovoking content with which to 5.4 after perception sheets were handed out to

plan for the future. visitors and observations made on usage behaviours.

In his opening remarks, Matthew Lawson (M25 sWelcomingT was the most
Consortium Chair) recognised the uncertainty of the long after the opening the impact of the pandemic was
times we are currently operating, but was optimistic ~ felt,and this has seen a subtle adjustment in how the
that the conference would pose interesting questions space is used. It is now much more of a blended
for attendeesand he saw value in the commitment of learning space with Zoom zoneasd the project floor
librarians to sharinip order to overcome uncertainty. ~ has been repurposed to learning zones rather than
study spaces. There was obvious regret that
The keynote address was delivered by Professor Shathatthe public did not get sufficient time prior to
Wareingwho pleased science fiction fans as she soughtockdown to fully appreciate how the space is to be
to draw paralleldetweenthe future of libraries and used, but it is a sufficiently good enough space for all
the Star Wars films. The presentation referenced the concerned to be able to adapt to the conditions of the
need for librarians to remain groundéa reality time.
alongsid¢he hi techf just as with the scene where the
key protagonistsnustescape from the rusty waste In her presentatioibeveloping digital collections, prac-
compactor when taken on board the highly advancedtices and spaces at UAL, Elizabeth Thurlow stressed

Death Star. the stronginfluence oflecolonisatioras she described
theirimplementatiorof  the Preservicplatform.The
Sharlooked to technologies of the future to consider word thatencapsulate| i zabet hds tal Kk
what might be transformative, and technologies that how to address this when managing collections,
augment the user experience and tech to tech recognising underepresentatiorin societyin
communications were seen to be on the horizon. collection content, awareness of structural biases when
Asynchronous communication was another strong designing interfaces and enhancing cataloguing
feature and Princess Lei avocsbulaywith theuseofifaggirgsEizahgts has a s
delivered by R2D2, wasferencedIt wasso positive learned from the implementation that such a

to begin the day with the phrase:L i br ar yprojectisspopt the people not jushe systems.

haveand continuetohavdyi g dr eams. T
Pete Williamdgrom Birkbeckand Paula Funnell from

In the next presentation, ibraries: the most truly QueenMary updated attendees on the Wellbeing Task
democratic spaceRlizabeth Malone and Sara Burnett and Finish Group, highlighting how the M25 website
from Kingston Universitglescribedhe new now has aledicatedareafor library staffvhich is
Townhouse librarywhichopened in January 2020d broken into three sectiongCollections Services
replacedsix library buildingdrior to the Townhouse andSpaces and Staff Wellbeirtemscovered include

the librarylackeda visible presence on campus. Now, bibliotherapy, objected wellbeing, 24ouropening to

there is a community ethos with artwork, dance and a improve student wellbeing and case studies to aid

café attracting students anocal residentso the staffwellbeing from before and during the lockdown.

space the latter even get borrowing rights! AleaBaker described how the Diversifyaskand Finish
GroupusedaSCONUL 2019 reporon BAME

The internal spaces were intended to be porous with employee experiences focus on active allying,

lots of entries and exitsandto be encouraging of social Positive action, diversity training asthrting
conversations with consideratiorgiven to adapting



language and respectful practice. They have been &
collecting case studies.

The Conference then turned tthe culture of researcl
asKaren Rowlett from Reading University descrik
theURoad to Open Researc

a sharingg ful Waytconfeerice in 20]
calledOpen in Practicesparkeda series of changes f
the better.Prior to thisresearch support wasot
integrated but newpostswere introduced recognition

of scholarly communications to develop the culture so
that OA became recogniseas anormalpractice An
OA monographdund was established in 20amd in
subsequent yeartepshave been made tenhancehis
support such as establishing the Library Research
Engagemeriieam in 2019, joining the UK
ReproducibilityNetwork in 2020andthe creation of a
Digital Humanities Research Hirb2021 and recruiting
Open Research Champions. This ground up cultivation
of an open research culture was inspiring.

| was granted to attendhe Conference as a delegate

EleriKyffinand Sara Hafeetescribed hovat the for free and | was proud to take part in ifhe topic
University of Westminster they are helping future was truly relevant, sThe
studentswith ExtendedProjectQualificationsn speakers reflecting on diverse aspects of library issues.

recognition of the often difficult transition to
university. Utilising OA resources, they work with Personally, the Kingston University presentation made
school and FE librarians focus on skills in a fun way the greatest impression, as it was most relevant to
often using learningecipe cards. my role as Duty Librarian in the London Metropolitan
University library service.

Finallywe hada contribution from outside of HE as
the Royal College of Nursing waspresented by Sarah
Chaney and Teresa Doherty tdghlight~unding our

The presentation described how student requests and
needs have changed and how the situation has

. transformed during the pandemic, being entitled
Future! Public Engagement and Grant Incomes for sLibrtehrei ensoist truly democr

Libraries. They told how cgroduction of exhibitions presented by Sara Burnett and Elizabeth Malone.

and events had beemorkingwelland shared tips on  yingston University has worked hard to ensure they
thglr success. They e.ldV|sed'to start small and upscalg, o providinga highquality library service in their new

think about the audience first and not the funder, library buildinglt has become a major element of the
match the audienceith the funder tailorany plans to University and sits on the main campus alongside

the audiencend to'carefully evaluate the project ~ performance space, exhibition and event spaces,
afterwards. Thes@ps wouldoffer an excellent basis archives, special collections and cafés.

for anyone new to planning such events. The new library has:

All in all, the 202Tonference tookus through a T improved statistical information regarding
plethora of interesting topics, offering useful learning Its use;

points andahealthydose of positivity in these difficult 1 improved help for students regarding location of
times. topic areas and social distancinges;

1 whiteboards to communicate recent
important updates;
1 a visitorbook;



1 providedapproachable desks, resulting in significant traction.However, this has notid authors

improved accessibility for disablstuidents; of wariness when it comes to publishing Open Access
books. In general, this is due to lack of awarenethe
University of Readingresentation shows us that this
move towards more open and accessibbatent will
only accelerate in the future.

1 providedvarious improvements in their IT
sectorand,

1 produceda measurably increased volume of
visitors due to longer opening hours.

3. The Diversification of Education approach
Due to the implementation of various informatien

gathering techniques, the presenters noted that: With the unprecedented move to online learningdye

_ _ to the COVID-19 pandemic, digital resources have
1 The squietT floor i s e MoPePedserid in QURHIWRVRIK #ig shift .

whereas the ssocial | erudasdpredehtatitdy @rlledgss fof liBrriesno r e

popular area atveekends; University of the Arts Lon
1 The ssil enledbtpopulapaven sinices YS @r efforts to provide more digital information and

reopening thelibrary; support for educators as they adjusted to the virtual or

hybrid classroom and this will certainly continue next
year. London Metropolitan University also has

_ increased its experience using a reading list solution
1 $.S|Ient podsT. ar.eT not tphaa{tt'VGé‘sFairthegoroePtuécf”iﬁNthc?nt
directly compared to the previoubuilding; allow for a more seamless digital transition.

1 Group study rooms converted for individual use
are indemand;

1 PC spaces are particularly popular, especially

where work can be laid ouand; 4. Data literacy and virtual media
T Workbenches have proved to be the most In keeping with the digital migration this year, | have
successful choice of furniture. found that academic library book purchasing has shifted

dramatically towards eBooks considering both their
What has become noticeably clear over the past yearaccessibility and affordability.
is that a library is clearly valued as a part of the wider
student experiencel have noticed several trends from In conclusion | believe that UKcademic libraries seem

the M25 Conference within Academic library practice: to be passing through th@OVID-19 pandemic by
providing inclusive and welcoming environments that

1. Inclusivity support exploration and discovery, enable individual
and collaborative learning, reward curiosity and
creativity and promote student engagement.

Academic libraries create healthy spaces that represent
traditional and emerging library values, in which
services, resources, environments, and activities
support and inspire the multidisciplinary research and
eIearning needs of students and staff.

In response to the recent wave of social justice
movements as well as a large interest in books on
diversity and antfacism, libraries are increasingly
looking to promote inclusivity. As we look forward to
2022, many libraries including the London Met are
encouraging diversification of collections to achiev
this end. Academic librarians recognise that
diversifying gollectlons I.S an |mportant way to mforrp I wouldlike to thank very much indeed the organisers
students of fields of racism, sexism and homophobia.

. . . . of this Conference, who allow the community to
Librarians at the Universities have also started to . .
. , o . : develop and sharecademic library experiences and
establish a 'deolonisation section' into their

. . . , , develop a knowledge of the wider professional
collections to illuminate students in world history. contex‘? g P

2. Open Access

Amidst the recent push to equalise academia and
research to ensure information is easily discoverable
and accessible, Open Access content has gained



The M25 Wellbeing Task & Finish Group, which was

set up to investigate the ways that academic libraries

can support and promote the wellbeing of their

students and staff, completed its work in summer

2021. The group finally finished its work in the summer of
2021, having originally convened in November 2019.

During the past eighteen months, the M25 Wellbeing The work took longer than originallgnvisagedue

Task & Finish Group, whichnsade upf volunteers  to the pandemic,which interrupted some of our

from member libraries, hagatheredogethera range  plansand made other projects (such as an

of materialsvhich,we hopeform agood starting investigation of what public libraries are doing in this

point for library staff interested in the subject. These area) difficult to take forward. However, the group

are published on the M2 wasabtlosesume in thensdmmerlof202@andgoe pni s

blog. to complete most of the tasks that had been planned.
The delay also enabled the group to touch upon

The resources include: some of the wellbeing issues raised by the pandemic

Case studies: itself.

T  Objectled wellbeing workshops at Central What did we learn? A few themes have emerged.
Saint Martins. One is that academic libraries are often not

1 Efforts to promote library staff wellbeing at considered in sector reports and strategies (they are
QueenMary UniversityLibrary during the barely mentioned in any of the reports we have
pandemic. selected), so clearly work needs to be done in

promoting what libraries do both at institutional and
SSCI;.OIr I%vgl.ngl?tqd );oathés, we believe that libraries
should endeavour to” measure the impact of all the
wellbeing activities they undertakaoth to justify the

T Promoting a sense of lheahdadsdlicds théy sperd ol thef arldtob r ar y

1 How the library at LondorSouth
BankUniversitywor ks wi t h i ts

wellbeing services.

space at the University of Kent. provide evidence of the role libraries can play within
1 Research into the impact of 2dour opening universities.

on student wellbeing at Birkbeck.
Guides:

1 Starting your own wellbeing collection.

1 Tips for managers on ensuring the wellbeing of
their staff.

1 An overview of bibliotherapy.

The website includes links to key repobout

student wellbeing in higher education and other
relevant websitedMlembers of the group also
conducted a wideanging interview with Dr Liz
Brewsterfrom Lancaster Universitgn expert in
both bibliotherapy and wellbeing, which is published
on the website and serves as a thougibvoking
overview of thetopic.




Conversely, we found plenty of evidence that, in fact,
libraries are already doing a lot to support wellbeing,
as is shown by the varied case studies we have
collected. The group also felt strongly that library
managers should give attention to the wellbeing of
their own staff and continue to do so even after the
current crisis is over.

We also learned that it is possible to keep projects

like this going through a pandemic. Thanks must go

to all the group members, who each managed to
contribute material, but |1 would especially like
highlight the contributions of Emma Fitzpatrick

(Senate House Library) and Paula Funnell (QMUL)

who took a lead ira number ofireas and without
whose commitment and enthusiasm the group would
not have been able to complete its work.

M p

There is more information about the Task and Finish
Group atwww.m25lib.ac.ukand the blog, which we
hope to maintain after the lifetime of the group, can
be viewed ahttps://m25wellbeing.blog.

|l mage: Birkbeckds Reading f

Reading for Pleasure
collection


https://www.m25lib.ac.uk/m25-resources-and-activities/task-finish-groups/wellbeing-resources-for-library-staff/
https://m25wellbeing.blog/

Having chosen to focus specifically on the lack of
ethnic diversity within our workforce, the Diversity

Task and Finish Group have continued this year to
gather case studies and examples to help address this

issue.

to encourage active allyship within institutions.

The M25 Diversity Task and Finish Group is made uppositive action

of volunteers from member institutions who are all
passionate about creating a more diverse, equal, an
inclusive workforce. The members are:

Katie Winter, Learning Development Librarian,
University of SurreyChair)

PaulinaCzyz, Library Customer Services Adviser,
University of Surrey

Eva Dann, Information Consultant, Royal Holloway
University, University of London

Daniella Fearon, Library Assistant, University of the
Arts London

Krishna RoyChowdhury, Head, Content and Digital
Environments, University of East London

Cliff Van Dort, Head of Library, The National
Archives

AleaBaker, Library Customer Services Offider
Special Collections, University of London

Our work so far

With the pandemic creating new and changing
pressures on our time, it has been hard to continue
the work we had started over the last year. The
group was on hiatus last summer and autumn, with
some members unfortunately unable to continue

his strand looks to bring together recommended
diversity statements, action plans and HR practices
within our institutions. We are also particularly
interested in looking at mentoring opportunities for
BAME stafénd how these can be created or
developed moving forwards, to ensure we are
attracting, developingromotingand retaining BAME
employees.

Diversity training

Thinking initially about
been considering whether training offered at different
institutions is robust and effective, and whether it is
universitywide or specific to libraries. We aim to
understand how training is delivered (pbeline, in
person, with opportunities for discussion), whether it
is part of an ongoing process and how this impacts
the effectiveness. Diversity training is so often a

g e ner ibo eddrciseand we want to gather
examples of excellent training that could be adopted
more broadly.

Starting conversations

participating. However, we are all passionate aboutWe have started to have conversations regarding the

working to improve diversity in our workforce and
with new members joining, we reconvened in March
this year. We have since continued to work on the
four key strands identified in relation to the lack of
ethnic diversity in our workforce: active allying,
positive action, diversity training and starting
conversations.

Active allying

I n this strand,
ofa | Inéetwoskgand how these help to support
BAME staff and allies alil&ocial media is also a key
element of this strand as we consider hoavamplify
BAME voiceand represent our users effectively. By
understanding how organisations approach allyshi
and gathering examples of current practice, we aim

theprévalenceb e

P

importance of using appropriate language in both
policy documentation, socialediaand day to day
conversationsVe are aiming to ascertaimhether
institutions offer guidance about terminologgd
how we can implement more respectful and inclusive
language going forwartslight ofthe public review
of terms such as BAME.

Gathering examples

We have_ started .to OIcollect case studies to illustrate
en consider’i n

good practice taking place within member

institutions. Two examples, from the University of

Surrey and the University of East London, can be

found on theM25 website. We are keen to carry on

adding to this collectiorso if you are happy to share

any case studies or best practice examples from



your workplace, however big or small, do get in
touch by emailing the chair k.winter@surrey.ac.uk.

We also want to get a broader view of current
practice related to the
investigating across member institutions and will
shortly be releasing a survey for this purpose. The
survey will be open to all staff, working at all levels,
within M25 libraries. We plan to disseminate the
results of this survey in a report, and to share any
examples of best practice identified through the
survey.

Weldre aware that, as a s
represent our member institutions antblleagueso
we are always interested in hearing other

perspectives. I f youOd |
involved in anything welr 0
share any initiatives yo

group meeting, please get in touch!

The retirement of the Search25 service offers new
benefits to M25 members.

Discovering collections and items in the collections at
M25 member libraries is important for our libraries
and our usersSearch25 has provided this service d&or
number ofyears. However, it has become apparent
over time that the discovery of M25 collections could
be improved.

By Autumn2020 the M25 Steering Grougnnounced
the intention to close the Search25 servick.was the
right time for the service to be retired.
Sincdtscreation Search25 has provided a unified
search across the catalogue of most M25 member
libraries. Since thatime many libraries have migrated
their Library management systeamd alsdoecome
participants in the Jisc Library Hub services.

A Task and Finish Group was established in autumn
2020 to lead on the closure of Search25 and help
member libraries who had not already done so to
migrate to Jisc Library Hulbhe Task & Finish Group
comprised representatives from both academic and
scholarly librariesThe membersre: Stuart Hunt,
University or Reading; Jonathan Lucas, University of
the Creative Arts; TamsiRothery, Oxford Brookes
University; Jane Rosen, Imperial War Museum;
ChristianeSwinbank, German Historical

Institute, and;Rachel Taylor, M25 Executive

Manager.

The Group had three tasks; decommission the
Search25 service, encourage consortium members to
migrate to Jisc Library Hub, and communicate with
the wider membership on the changes.



The 31stluly 2021 was set for the closure of the
Search25latform. Meanwhile M25 member libraries
not already participating in the Jisc Library Hub have
been encouraged to join this servicall M25

members can contribute their bibliographic metadata
to Library Hub thus ensuring that they are included in
the National Bibliographic Knowledgebase (NBK).
Library Hub offers many advantages to M25
members.As a national service comprised of
Discover, Compare and Cataloguing, members
libraries can take advantage of additional features not
available through Search25.

In order to help member libraries not already
participating in Library Hub, the Task & Finish Group
ran a seminar on migrating tdisc Library Hulin
March 2021.Speakers at the seminar included
Bethan Ruddock of the Library Hub team at Jisc who
outlined the benefits and ease of participation for
M25 members.The Task & Finish Group also
introduced a buddying schemife purpose of which

is to connect existing M25 members of Library Hub
with non-members based upon a common library
management systemin this way, the experience of
one member can be shared with another on the nuts
and bolts of how to manage contribution to Library
Hub and the NBK.

At the end of July 2021 Search25 retired as a service
after many years of supporting M25 membeid25
members not yet part of Jisc Library Hub are
encouraged to contribute to this national service.
The benefits delivered to M25 members individually
and collectively for resource discovery, collection
analysis and comparison and for cataloguing represent
a stepchange from Search25 and a real bonus to
member libraries.
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How have medical libraries supported their institutions during Covid -19?

Image: University of Bedfordshire, Aylesbury Campus

University of Bedfordshire: Aylesbury Campus Library
Joe Eftihiou, Cathryn Tyas, Kathryn Gray & Sarah Arkle

The University of Bedfordshire has four main campuses: Aylesbury, Beldiod, and Milton Keynes. The main
nursing campus is at Aylesbury. All the libraries were closed during the first lockdown. Aylesbury campus library he
been open for studentsinceSeptembe2020.

The Aylesbury campus library, located on the Stoke Mandeville Hospital site, has supported students and staff
throughout Covid-19ina number ofvays. From an academic standpoint, the greatly increased stockesberces
granted students access to materials wherever they had access to the internet. This was particularly useful during
lockdownsand placement#ccess to digital resources was a boost to studygigng broader access to materials
thanprint. Library staff weralesignated key workers so reduced opening hours and minimal stafiémgd campus
libraries from September 2028snursing wagdentified as® priority course by the governmemtursing cohorts
were allowed back on campus in the autumn asdd the services on off@ppreciatinghe opportunity forface to
faceinteractions (even with face coverings!)

Borrowing limits were extended to 40 items and the numberaotomatic renewalwas increased to cover the
whole period. This enabled students to stock up and avoid additional trips to the library. Fines were also written off
for books that were due back during lockdown. Laptops loans were made available for home use. They were
requested by any students that needed them to avoid as much disruption to their studies and p@gkiblelent
enquirieccouldbe made nl i n e, by emai l or by phorsdonine@Dt he Uni v
StudentinformationDesk). Inadditiont he Un i v er s (paryofitlse libBary sedny) weteuable to offer

online supporvia Team$or academic, resourcing and general IT assistance to help nursing students with their
assignments.

From a safety standpoint, the library acted as a PCR test collection point to students and staff. Social distancin
screens, @ane-waysystem and other safety measures were also put in place.

The library providedace to face support testudentswith library services, general University enquiries and advice on
applying for the Covid hardship fun8tudentsexpressedheir gratitude towards the library for being a reliable point
of contact during this time.

It will be great to seencreasing numbers students back on campus in the coming weeks and we look forward to
helping them in person.



How have medical libraries supported their institutions during Covid -197?

University of Westminster
Julia Hendricks

Support for Biosciences durir@ovid-19

Resources

Work was carried out to ensure that all modules had current reading lists and to identify ctiégbook content
and provide online access to this, wherever possitidg¢extbooks were purchasedn the basis ofinlimited
continuous access for each individual student within the cohort of a module.

Examples included:

1 We subscribed to 11 titles within the OUP Fundamentals of Biosciencegertbook collection (cost

£31,280.00).

1 45 titleswere made available via a subscriptiorkiortext, following work to match essential titles on reading
lists.

Teaching

We immediately flipped our embedded teaching sessions and offered regular Library and Academic Skiltshene
signups and workshops through Blackboard collaborate. This has continued to date.

Sessions for Lif€ciences :

1 8 EmbeddedLibraryskills sessions

1 7 embedded academic skills sessions

1 27 one to one Library skills appointments taken up

Image: Library of the Royal College of Surgeons of England
Royal College of Surgeons of England
Sue Isaac
The Library of the Royal College of Surgeons of
England was in an unusual situation prior to
Covid-19in that we were already without an
actual library space due to redevelopment
work. Thankfullythis meant that we were already
delivering a lot of our services online and had
become somewhat usei remote working.
During thepandemiche staff of the library showed
their ability to adapt by taking on
different responsibilities while other team
members were furloughed. Stafieating a
Covid-19 version of our populatJpdatesservice(seven issues in total) keep surgeons informed about thatest
research and we beganmnew project with our Research Team to create an accessigesitory of Covid-19
researchfrom the RCS Covid Research Group. Vépened our literature search service to all medical
professionalsyorked with suppliers to ensure access to important contevds as open as possiladrdwaived fees
on document delivery to ensure that our members had théormationthey needed to do their jobs in a very
difficult time.The resources provided by the Collegan be viewedt https://www.rcseng.ac.uk/coronavirus/
coronavirusresources/.

Alongsidehatwe have been preparing for the return to our
collections staff have worked tirelessly to-imagindheir entire plans for restocking ourspacen order to ensure

the safety of the teams working on the move. This has been a very difficult but important piece of work to ensure
that collectionscan be movedtback into the building in timér re-opening, while overcomirthe logistical
difficultiesthat arise fromhaving to ensure teams work inGovid-safe and socially distanced way.

Throughout thepandemicthe Libraryteam have continued as best they can to provide busHasssual support as
well as progressing aspects of our strategy such as implementing our new discoverythgsigas launcheah May.
Despite very challenging circumstances huge progr@s®een mada the last year and we now look forward to
re-opening in our new library spackser this yearwhile continuing to develop and deliver high quality online
services and support.




























































